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The fabric of Social Seva
The fabric of social-seva or social-service is interwoven 
to very fine layers and in this project, we have tried 
to understand and learn from these layers in order 
to figure a process to make understanding of such 
complex systems easier through systems design 
thinking.

INTENT

PROJECT OUTCOME

VISION

HOW?
INSPIRATION

WHY SYSTEMS THINKING?

CONTEXT

Our intent is to explore the possibilities of how social 
initiatives and organizations can be more effective 
rather than just efficient, through design intervention.

We are looking forward to creating a fertile-for-
innovation ecosystem, celebrate the act of doing-
things-together, and develop the quality of interaction 
among all stakeholders.

Design intervening existing systems for design level 
upgradation through self-initiated impact assessment 
and contextually valid design processes and methods, 
keeping in mind that existing systems and processes 
needs to be respected and celebrated. 

Understanding the value of system design thinking 
and how design can inspire processes to add value 
to the society and not just add to landfills, it is high 
time to design intervene into the existing processes. 

“Our starting point is that, in a fast and profoundly 
changing world, everybody designs. “Everybody” 
means not only individual people, groups, 
communities, companies, and associations, but also 
institutions, cities, and entire regions; and “design” 
means that, whether they like it or not, all these 
individual and collective entities are forced to bring 
all their designing capabilities into play to devise their 
life strategies and put them into practice.”

- EZIO MANZINI, author of Design when Everybody 
Designs.

While studying the wicked problems prevalent 
in the society, we saw various levels of complex 
interdependencies and solving one aspect of the 
problem at a time gives rise to several others. Hence, 
solving such wicked problems require a system level 
approach rather than a linear one. 

One has to intervene into not just the problem but all 
its interdependencies simultaneously in order to find 
an effective solution that adds value to the society.

Systems thinking, hence, have made us undertand 
the complexity of the inter-connected factors for 
social service, celebrate its inconsistencies and yet 
design and devise processes to realize our vision.

In India, there are 31 lac NGOs, almost 1 for 
every 600 people for 1.2 billion people today. The 
population is exponentially growing with more people 
missing a good quality of life. This demands the 
social organizations and initiatives to be much more 
efficient and effective, and needs active collaborative 
effort from the country’s idea-rich growing 
population.
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System model of the act of doing social 
service through collaboration efforts 
using design thinking.

Social Design Journey Workbook 
for making social initiatives and 
organizations effective. 

Society sensitization about benefits 
of system design thinking into social 
service processes and initiatives.



CREATING AN EFFECTIVE SOCIAL INITIATIVETHE FUTURE OF SOCIAL SERVICE INITIATIVES

THE POLICY MODEL

THE CORE VALUES OF THE PROJECT

Integrity: living social values through action.
Collaboration: working effectively for people, together, taking pride in our work.
Learn through journey: evaluating and learning through the project journey by 
listening and seeking knowledge for co-development.
Quality interaction: developing the quality of interaction between all 
stakeholders by being empathic and generating opportunities for co-creation.
Celebrating uniqueness: respecting the uniqueness of different methods and 
processes, and creating fertile ecosystems for social innovation.



THE JOURNEY, IN PICTURES

In conversation with Ezio Manzini at NID 
Ahmedabad

Engaging with the Bhookh Mitao 
Campaign, Vadodara

...and a selfie break

Understanding the 
concepts

Surveying about “Good in Society”, Happy 
Streets, CG road, Ahmedabad

Engaging with the VISAMO Kids 
Foundation, Bopal, Ahmedabad

Children actively engaging in workshops Zooming-in and zooming-out, compiling 
studies and connecting the dots 

Engaging with SEWA workers, 
Ahmedabad

Understanding the interdependencies 
of wicked problems

Preparing for workshops with Bhookh 
Mitao Campaign, Vadodara

Workshop with volunteers of BMC, 
Vadodara



Thank you

For the complete documentation and 
reference resources, please visit
 
http://socialtripod.wordpress.com
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